
GARDEN CITY REGIONAL AIRPORT 
ADVISORY BOARD MINUTES 

December 13, 2012 
 
 

5:30PM MEETING CALLED TO ORDER 
 
  MEMBERS PRESENT 

Mike Scheiman, Ken Fry, William (Bill) Jones, and Darin Germann  
 
MEMBERS ABSENT 
Marlo Miller, Ed Fischer 
 
MEMBERS EXCUSED 
Charlie Robinson 
 
STAFF PRESENT 
Rachelle Powell, Derek Barr 
 

ITEM 1 PUBLIC COMMENT 
 
No Comment 

 
ITEM 2 APPROVAL OF October 11, 2012 MINUTES 

 
Mike Scheiman moved to approve the October 11, 2012 Airport Advisory Board 
minutes. Bill Jones seconded the motion. The motion passed unanimously. 
  

ITEM 3 LEASE REVIEW 
 
The Airport Raceway lease was reviewed based on the term of automatic renewal 
in April 2013.  Ken Fry asked if the Airport Raceway’s rent had been reduced. 
Rachelle Powell informed him that rent had been reduced to $500 annually in 
April 2012. 
 

ITEM 4 DIRECTORS REPORT 
Master Plan Update 
Project will be closed out at the end of 2012. 
 
Snow Removal Equipment and Materials Building 
The airport is working with the engineer to design the new snow removal 
materials storage building. Ken Fry asked where the new building was going to be 
located. Rachelle Powell informed Ken Fry that the new building is going to be 
located just east of where the current maintenance shop is now. Darin Germann 
asked when the new snow blower would arrive at the airport. Rachelle Powell 
informed him that she expected the new snow blower in 2014. 



 
Charter Flights 
Republic Airlines will be the new carrier for the casino charter flights. They will 
operate the charter with an Embraer 190 aircraft which seats approximately 100 
people. Rachelle Powell informed the board that the city will no longer be doing 
the ground handling for the charter flights and that Trego-Dugan will take over 
the ground handling.  
 
Miscellaneous 
Mike Scheiman asked when the engineer from HNTB will be at the airport to set 
the new ramp lights. Rachelle Powell informed him that the engineer would be at 
the airport on Monday night. Darin Germann stated that he thought the new ramp 
lights were great, but just needed to be adjusted slightly. Ken Fry added that it is 
still very dark on the north end of the ramp. Rachelle Powell informed him that 
the city electric department is scheduled to come out to the airport to repair some 
of the burnt out lights around the t-hangers. She added that once those lights are 
repaired, if it is still very dark on the north end, the airport will look into adding 
additional lights.  
 
Rachelle Powell also informed the board that the airport is still looking for 
applicants to fill the vacant administrative assistant position.  
 
Darin Germann also asked what it would take for the airport to get an ATM 
machine installed in the airport terminal. Rachelle Powell stated that the airport 
had an ATM before but had problems with theft. Rachelle Powell stated that she 
was unsure of installation of a new ATM and said she would check into it. 

 
ITEM 5 MONTHLY REPORTS 
  Enplanements 

The airport had its best month for enplanements, enplaning 1,972 passengers. Ken 
Fry asked when the airline would consider adding an additional flight. Rachelle 
Powell informed him that the airport would have to obtain a load factor of 85% 
before the airline would consider adding additional flights. Rachelle Powell also 
informed the Airport Advisory Board that the re-bidding process for airline 
services would begin this upcoming summer. 
 
Operations  
Rachelle Powell explained that although the enplanement numbers were up our 
operations count has been on a steady decline. Bill Jones asked what an operation 
consisted of. Rachelle Powell explained to Bill Jones that an operation is any time 
that an aircraft utilizes the runway which includes: take off, landing, and touch 
and go(s). Bill Jones then stated that he was confused on how the operations could 
be down if the enplanement numbers were up. Rachelle Powell then explained to 
Bill the difference between operations and enplanements.  



ITEM 6 BOARD MEMBERS COMMENTS 
 

A. Ed Fischer – Absent  
 

B. Charlie Robinson – Excused 
 

C. Ken Fry – No comment 
 
D. Marlo Miller – Absent 

 
E. William (Bill) Jones – Enjoyed his year on the Airport Advisory Board. 

 
F. Mike Scheiman – Thanked the airport for the food and thinks that the 

airport is doing a good job overall.  
 

G. Darin Germann – Wants the focus of the airport and the airport advisory 
board for next year to be on operations. He doesn’t want to see the airport 
lose the air traffic control tower. 
 
 

ITEM 7 ADJOURNMENT 
 

Bill Jones made a motion to adjourn. Mike Scheiman seconded the motion. The 
motion was passed unanimously. 


