AGENDA
Governing Body Goal Setting Retreat
Thursday, February 28, 2013
8:30a.m.—-4:00 p.m.
Finnup Center

8:30-8:45a.m. “Good Mornings” — Rolls & Coffee

8:45-9:00 a.m. Review of Previous Year’s Goals

9:00 - 10:30 a.m. Capital Improvement Plan (CIP) Overview

10:30-10:45 a.m. Break

10:45 - noon Financial Overview

noon —1:00 p.m. Lunch [El Zarape for City Commission & Department Heads]

1:00 —3:00 p.m. “Jam Session” — Brainstorming session to identify 12 to 18 month
goals.

e This exercise is aimed at quantity — please feel free to
bring up any issue or project that you feel warrants
discussion.

3:00 - 3:15 p.m. Break

3:15-3:45 p.m. Review and edit draft 2013-14 Goals

3:45 p.m. Adjourn



