i City of Garden City
GARDEN CITY Monthly Financial Report FY 2015

For the One Month Ended January 31, 2015

Unaudited--Intended for Management Purposes Only

The following is a summary of the City’s financial results for the General Funds and Utility Funds. The
subsequent pages provide some narrative, comparison cash balances, line item analysis, and graphic
display of revenue trends for the City's General and Utility Funds. This report is intended to assist the City
Commission and the City's Administrative team in managing the operational budget. This information is
summarized from unaudited financial statements for the monthly period that ended January 31, 2015.

Category

GENERAL FUND AT A GLANCE

Revenues 20,987,996 3,407,215 3,404,312
Expenditures 21,972,650 2,719,271 1,318,372
Revenues Over(Under) (984,654) 687,944 2,085,940

UTILITY FUND REVENUES AT A GLANCE

Category Revised 2015 2014
2015 YTD YTD

Budget Actual Actual
Electric 32,323,162 2,313,059 2,335,706
Solid Waste 3,451,750 257,459 243,474
Drainage Utility 207,500 15,828 16,650
Water and Sewage 8,164,750 477,286 495,759
TOTAL 44,147,162 3,063,632 3,091,589

Category Revised 2015 2014
2015 YTD YTD

Budget Actual Actual
City Sales Tax 5,800,000 521,960 480,712
County Sales Tax 3,450,000 300,664 287,336
Franchise Tax 0
Gas Utility 440,000 112,781 109,742
Telephone 67,000 4,694 5,993
CATV 232,000 0 0
Building Permits 228,250 9,925 32,624
Municipal Court Fines 1,000,000 64,044 73,855
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GARDEN CITY For the One Month Ended
January 31, 2015

General Fund

General Fund Revenues collected through January were $3,407,215. The January revenues
represent 16.23% of the total revenues expected in the General Fund. Property tax distribution
was 55.10% for the first of five payments in 2015.

General Fund Expenses are at 12.38% of the total expenditures expected in the General Fund.

Selected Revenues

mCity Sales Tax—Ahead by $41,248 compared to January 2014 year to date collections, 8.58%
ahead of 2014 for the one month ended.

mCounty Sales Tax— Collections for the one month ended are ahead of 2014 by $13,328 or
4.64%.

mFranchise Tax—Budget estimates for 2015 remain approximately the same as 2014. Franchise
fees are slightly higher than 2014 with the exception of telephone.

mBuilding Permits—Budget estimates for 2015 are based on 2014 revenues. Receipts are lower
than this period in 2014.

mMunicipal Court Fines—Budget estimates were revised down from the 2014 budget and
collections through January were behind 2014.

Utility Funds

A summary of Utility Fund revenue performance is outlined below:

mElectric revenues — revised budget at $32,323,162 for 2015 were $2,313,059 through
one month or 7.16% of budget.
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A main expense is Wholesale Electric in the Utility Fund. The 2015 revised budget for wholesale
electric is $19,212,000. The wholesale electric expense for January was not available at this
printing.
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mSolid Waste revenues — revised budget at $3,451,750 for 2015 were $257,459
through one month or 7.46% of budget.

Monthly Solid Waste Revenues
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mDrainage Utility revenues — revised budget at $207,500 for 2015 were $15,828
through one month or 7.63%.

Monthly Drainage Utility Revenues
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m\Water and Sewage revenues - revised budget at $8,164,750 for 2015 were $477,286
through one month or 5.85% of budget.

Monthly Water/Sewer Revenues
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Fund

Operating

General

Debt Service Fund

Bond and Interest
Special Revenue Funds

TIF

Capital Improvement

Community Development Loan

Cemetery Endowment

Community Trust

DEA Forfeiture

Drug Enforcement

Enhanced Wireless 911

Finnup Trust

Recreation

Special Improvements

Special Liability

Special Alcohol Programs

Special Recreation and Parks

FOLRZ Projects

Special Trafficway

Community Development Grant

Economic Development

Project Development

Total Special Revenue

Capital Projects Funds

2013-GO Bond Projects

2014-GO Bond Projects

2012-GO Bond Projects

2012- Temporary Notes Durango P

2013-Temp Notes Series D

2013-Temp Notes Schulman Cross
Total Capital Projects

Enterprise Funds

Electric Utility:
Capital Reserve
General
Security Deposits
Total Electric Utility
Water and Sewer Utility:
General
Wastewater Repair and Replacenr
Water and Sewage Maintenance F
Total Water and Sewer Utility
Airport:
General
Airport Improvement
Total Airport
Solid Waste Utility:
General
Recreation Area:
General Golf Course
Golf Course Building
Total Recreation Area
Drainage Utility:
General
Internal Service Funds

Health Insurance
Health Insurance Reserve
Workers Compensation
Workers Compensation Reserve
Total Internal Service
Total All Funds

CITY OF GARDEN CITY, KANSAS
Comparison of Cash Balances with Encumbrances and Composition of Cash
For the One Month Ended January 31, 2015

Unencumbered Receipts Expenditures Unencumbered Add Payables Treasurer's
Cash Balance and and Cash Balance and Cash

1/1/2015 Transfers Transfers 1/31/2015 Encumbrances 1/31/2015
4,730,963.09 21,452,711.35 20,683,800.25 5,499,874.19 281,087.75 5,780,961.94
394,287.06 2,137,442.77 2,010,693.00 521,036.83 0.00 521,036.83
0.00 681,518.05 115,449.64 566,068.41 14,347.19 580,415.60
690,371.20 1,172,318.65 922,258.51 940,431.34 8,429.48 948,860.82
14,667.06 7,670.10 7,085.47 15,251.69 0.00 15,251.69
27,023.48 5,215.20 1,869.25 30,369.43 0.00 30,369.43
1,277,499.49 1,242,599.14 869,596.30 1,650,502.33 0.00 1,650,502.33
41,720.15 14,403.28 38,044.81 18,078.62 160.04 18,238.66
18,513.87 68,271.30 16,286.99 70,498.18 0.00 70,498.18
293,153.99 187,092.54 120,518.55 359,727.98 5,679.09 365,407.07
54,752.18 109,200.00 73,996.52 89,955.66 0.00 89,955.66
0.00 940,908.26 940,908.26 0.00 0.00 0.00
86,770.07 15,081.73 118,750.82 -16,899.02 55,196.11 38,297.09
155,936.04 30,000.00 24,597.66 161,338.38 5,573.32 166,911.70
41,205.59 98,938.46 85,000.00 55,144.05 0.00 55,144.05
97,756.84 128,102.93 112,166.85 113,692.92 0.00 113,692.92
0.00 0.00 0.00 0.00 0.00 0.00
971,543.57 711,562.62 707,991.53 975,114.66 30,503.22 1,005,617.88
0.00 13,279.25 13,279.25 0.00 0.00 0.00
371,988.85 15,317.15 538.42 386,767.58 0.00 386,767.58
191,617.19 191,857.56 133,474.75 250,000.00 498.78 250,498.78
4,334,519.57 5,633,336.22 4,301,813.58 5,666,042.21 120,387.23 5,786,429.44
976,721.17 0.00 797,601.69 179,119.48 0.00 179,119.48
0.00 2,809,795.38 402,352.13 2,407,443.25 0.00 2,407,443.25
772,811.11 0.00 772,811.11 0.00 0.00 0.00
2,300,843.93  10,764,276.84 13,065,120.77 0.00 0.00 0.00
29,170.74 156,404.62 185,575.36 0.00 0.00 0.00
5,618,097.65 0.00 4,322,682.20 1,295,415.45 0.00 1,295,415.45
9,697,644.60 13,730,476.84 19,546,143.26 3,881,978.18 0.00 3,881,978.18
0.00 750,000.00 0.00 750,000.00 0.00 750,000.00
3,508,279.17  31,527,289.81 30,254,781.81 4,780,787.17 1,707,842.52 6,488,629.69
450,703.24 303,120.00 286,349.95 467,473.29 0.00 467,473.29
3,958,982.41  32,580,409.81 30,541,131.76 5,998,260.46 1,707,842.52 7,706,102.98
2,616,964.74 8,124,631.73 7,793,643.74 2,947,952.73 209,867.61 3,157,820.34
285,056.03 132,709.80 100,000.00 317,765.83 0.00 317,765.83
579,758.01 227,288.28 435,000.00 372,046.29 0.00 372,046.29
3,481,778.78 8,484,629.81 8,328,643.74 3,637,764.85 209,867.61 3,847,632.46
310,665.07 1,047,682.01 836,670.32 521,676.76 21,276.79 542,953.55
58,774.14 375,350.73 335,366.19 98,758.68 0.00 98,758.68
369,439.21 1,423,032.74 1,172,036.51 620,435.44 21,276.79 641,712.23
1,371,930.93 3,036,770.61 3,012,781.74 1,395,919.80 88,423.41 1,484,343.21
70,927.93 896,975.49 917,740.78 50,162.64 12,361.74 62,524.38
15,150.15 6,513.00 14,705.67 6,957.48 0.00 6,957.48
86,078.08 903,488.49 932,446.45 57,120.12 12,361.74 69,481.86
390,794.39 208,794.52 200,204.50 399,384.41 1,981.68 401,366.09
350,019.55  3,903,165.20 3,928,446.35 324,738.40 3,915.12 328,653.52
0.00 880,488.91 0.00 880,488.91 0.00 880,488.91
70,497.31 432,115.00 306,421.88 196,190.43 146.50 196,336.93
502,503.37 78.04 21,996.19 480,585.22 547.15 481,132.37
923,020.23 5,215,847.15 4,256,864.42 1,882,002.96 4,608.77 1,886,611.73
29,739,438.35  94,806,940.31 94,986,559.21  29,559,819.45  2,447,837.50 32,007,656.95
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GARDEN CITY Statement of Revenues and Expenditures-General Fund Revenues
From 1/1/2015 Through 1/31/2015

001 - GENERAL FUND

Curr Month
Collections  YTD Collections  Revised Budget Uncollected Balance
Income

3022 CONNECTING LINKS 18,834.55 18,834.55 75,000.00 (56,165.45)
3023 CONSUMER USE TAX 71,673.63 71,673.63 800,000.00 (728,326.37)
3028 LIQUOR CONSUMPTION TAX 0.00 0.00 80,000.00 (80,000.00)
3040 AD VALOREM TAX 1,763,349.27 1,763,349.27 3,139,468.00 (1,376,118.73)
3041 AD VALOREM BACK TAX 43,646.07 43,646.07 140,000.00 (96,353.93)
3044 CITY SALES TAX 521,959.99 521,959.99 5,800,000.00 (5,278,040.01)
3046 COUNTY SALES TAX 300,663.50 300,663.50 3,450,000.00 (3,149,336.50)
3055 MOTOR VEHICLE TAX 108,476.06 108,476.06 375,237.00 (266,760.94)
3056 RECREATIONAL VEHICLE TAX 517.60 517.60 3,070.00 (2,552.40)
3057 HEAVY DUTY VEHICLE TAX 1,372.71 1,372.71 4,021.00 (2,648.29)
3058 COMMERCIAL VEHICLE TAX 767.54 767.54 0.00 767.54
3065 CATV FRANCHISE 0.00 0.00 232,000.00 (232,000.00)
3066 GAS UTILITY FRANCHISE 112,780.53 112,780.53 440,000.00 (327,219.47)
3067 TELEPHONE FRANCHISE 4,693.54 4,693.54 67,000.00 (62,306.46)
3115 CEMETERY SPACES 2,620.00 2,620.00 50,000.00 (47,380.00)
3301.01 ANIMAL BOARDING 708.29 708.29 15,000.00 (14,291.71)
3301.02 CAR STORAGE & TOWING 1,349.50 1,349.50 15,000.00 (13,650.50)
3301.05 FEES-FALSE ALARM 3,150.00 3,150.00 2,500.00 650.00
3301.07 FEES-GATE RECEIPTS 740.00 740.00 24,000.00 (23,260.00)
3301.08 FEES-GRAVE OPENINGS 6,450.00 6,450.00 60,000.00 (53,550.00)
3301.09 FEES-MONUMENT SETTING 50.00 50.00 3,000.00 (2,950.00)
3301.10 FEES-PLAT FILING 62.00 62.00 2,000.00 (1,938.00)
3301.11 FEES-REZONING 250.00 250.00 2,500.00 (2,250.00)
3301.12 FEES-RURAL FIRE CONTRACTS (900.00) (900.00) 200,000.00 (200,900.00)
3301.13 FEES-WAIVER FILING 500.00 500.00 2,000.00 (1,500.00)
3301.16 FINES-MUNICIPAL COURT 64,044.22 64,044.22 1,000,000.00 (935,955.78)
3301.17 FEES-STATE JUDGE 78.66 78.66 2,000.00 (1,921.34)
3301.18 FEES-STATE LAW ENFORCEMENT 3,046.75 3,046.75 65,000.00 (61,953.25)
3301.19 FEES-REINSTATEMENT 405.00 405.00 14,000.00 (13,595.00)
3301.20 FEES-RESTITUTION 1,393.92 1,393.92 0.00 1,393.92
3301.21 LEGAL COPIES 145.00 145.00 3,000.00 (2,855.00)
3301.22 PROBATION SCREENING 0.00 0.00 250.00 (250.00)
3301.23 FEES-CRIME STOPPER INFRACTION 985.00 985.00 10,000.00 (9,015.00)
3301.24 FEES-CRIME STOPPER MAJOR 585.00 585.00 0.00 585.00
3350.01 LICENSE-AMUSEMENT 0.00 0.00 2,000.00 (2,000.00)
3350.02 LICENSE-ARBORIST 100.00 100.00 500.00 (400.00)
3350.03 LICENSE-CEREAL MALT BEVERAGE 0.00 0.00 2,000.00 (2,000.00)
3350.04 LICENSE-CONTRACTOR 4,720.00 4,720.00 30,000.00 (25,280.00)
3350.06 LICENSE-ELECTRICIAN 2,689.00 2,689.00 6,500.00 (3,811.00)
3350.08 LICENSE-ITINERANT MERCHANT 100.00 100.00 8,000.00 (7,900.00)
3350.09 LICENSE-LIQUOR 1,000.00 1,000.00 15,000.00 (14,000.00)
3350.10 LICENSE-MECHANICAL 2,040.00 2,040.00 3,000.00 (960.00)
3350.12 LICENSE-PAWN SHOP 0.00 0.00 100.00 (100.00)
3350.13 LICENSE-PLUMBER 1,200.00 1,200.00 4,000.00 (2,800.00)
3350.15 LICENSE-TAXI 0.00 0.00 200.00 (200.00)
3350.16 TAGS-DOG & CAT 371.18 371.18 2,000.00 (1,628.82)

3400.01 PERMITS-BUILDING 7,850.50 7,850.50 180,000.00 (172,149.50)
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3400.02 PERMITS-CURB CUT 0.00 0.00 250.00 (250.00)
3400.03 PERMITS-ELECTRIC 441,00 441,00 8,500.00 (8,059.00)
3400.04 PERMITS-EXCAVATION 160.00 160.00 2,500.00 (2,340.00)
3400.05 PERMITS-GAS 300.00 300.00 5,000.00 (4,700.00)
3400.08 PERMITS-MECHANICAL 210.00 210.00 12,000.00 (11,790.00)
3400.09 PERMITS-PLUMBING 793.00 793.00 10,000.00 (9,207.00)
3400.11 PERMITS-TV & SIGN 170.00 170.00 10,000.00 (9,830.00)
3435 INTEREST INCOME 37.16 37.16 40,000.00 (39,962.84)
3437 FINANCE CHARGE INCOME 13,062.41 13,062.41 12,000.00 1,062.41
3440.02 RENTAL-CITY FACILITIES 947.60 947.60 50,000.00 (49,052.40)
3440.03 RENTAL-DEPOT 100.00 100.00 1,200.00 (1,100.00)
3447 ROYALTIES-GAS WELLS 2,037.16 2,037.16 30,000.00 (27,962.84)
3450 SALE OF PROPERTY-AUCTION 0.00 0.00 15,000.00 (15,000.00)
3470.03 REIMBURSE-FINNUP TRUST 0.00 0.00 100.00 (100.00)
3470.04 REIMBURSE-POLICE SERVICES 0.00 0.00 220,000.00 (220,000.00)
3470.07 UTILITY FUNDS REIMBURSEMENT 330,175.00 330,175.00  3,962,100.00 (3,631,925.00)
3470.08 REIMBURSE-COUNTY 5,516.30 5,516.30 185,000.00 (179,483.70)
3470.09 REIMBURSE-HOLCOMB 0.00 0.00 42,000.00 (42,000.00)
3515 FUEL TAX REFUND 0.00 0.00 1,500.00 (1,500.00)
3600.02 MISCELLANEOUS-CEMETERY 1,310.00 1,310.00 0.00 1,310.00
3600.04 MISCELLANEOUS-INSPECTION 0.00 0.00 1,500.00 (1,500.00)
3600.07 MISCELLANEOUS-POLICE (2,513.46) (2,513.46) 0.00 (2,513.46)
3600.08 MISCELLANEOUS-STREET 10.00 10.00 50,000.00 (50,000.00)

Total Income 3,407,215.18 3,407,215.18  20,987,996.00 (17,580,780.82)
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City of Garden City

Statement of Revenues and Expenditures-General Fund Expenses

From1/1/2015 Through 1/31/2015

001 - GENERAL FUND
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Expenses

Total Expenses

Curr Month

Expenses  YTD Expenses Revised Budget Budget Remaining

CITY COMMISSION 11,808.76 11,808.76 94,750.00 82,941.24
CITY MANAGER 102,895.10 102,895.10 535,750.00 432,854.90
SERVICE AND FINANCE 91,720.48 91,720.48 780,000.00 688,279.52
LEGAL SERVICES 0.00 0.00 116,500.00 116,500.00
MUNICIPAL COURT 43,723.24 43,723.24 711,000.00 667,276.76
HUMAN RESOURCES 29,754.77 29,754.77 234,750.00 204,995.23
INFORMATION TECH 12,710.44 12,710.44 494,800.00 482,089.56
CITY PROSECUTION 37,890.30 37,890.30 292,000.00 254,109.70
Total Administration 330,503.09 330,503.09 3,259,550.00 2,929,046.91
POLICE-ADMINISTRATIVE 96,127.48 96,127.48 1,782,250.00 1,686,122.52
POLICE-INVESTIGATIONS 112,279.46 112,279.46 886,750.00 774,470.54
POLICE-PATROL 447,324.66 447,324.66 3,503,750.00 3,056,425.34
POLICE-SUPPORT SERVICES 174,619.26 174,619.26 1,420,000.00 1,245,380.74
POLICE-ANIMAL CONTROL 21,930.58 21,930.58 251,000.00 229,069.42
Total Police 852,281.44 852,281.44 7,843,750.00 6,991,468.56
PUBLIC WORKS-PLANNING,COMM 44,456.89 44,456.89 371,250.00 326,793.11
PUBLIC WORKS-ENGINEERING 25,762.23 25,762.23 250,250.00 224,487.77
PUBLIC WORKS-STREET MAINT 361,529.13 361,529.13 1,489,250.00 1,127,720.87
PUBLIC WORKS-INSPECTIONS 44,045.15 44,045.15 440,750.00 396,704.85
PUBLIC WORKS-PARKS 89,755.36 89,755.36 986,550.00 896,794.64
Total Public Works 565,548.76 565,548.76 3,538,050.00 2,972,501.24
ZOO-ADMINISTRATIVE 51,571.96 51,571.96 464,500.00 412,928.04
ZOO-MAINTENANCE DIVISION 31,833.60 31,833.60 384,750.00 352,916.40
ZOO-ANIMAL DIVISION 125,788.08 125,788.08 1,197,500.00 1,071,711.92
Total Zoo 209,193.64 209,193.64 2,046,750.00 1,837,556.36
FIRE-ADMINISTRATIVE 41,771.25 41,771.25 406,500.00 364,728.75
FIRE-OPERATIONS 383,625.98 383,625.98 2,695,000.00 2,311,374.02
FIRE-VOLUNTEERS 935.12 935.12 22,000.00 21,064.88
FIRE-ARFF STATION 1,320.00 1,320.00 96,000.00 94,680.00
Total Fire 427,652.35 427,652.35 3,219,500.00 2,791,847.65
CEMETERY-OPERATIONS 51,664.94 51,664.94 532,350.00 480,685.06
CAPITAL IMPROVEMENT (17,573.00) (17,573.00) 1,232,700.00 1,250,273.00
EMPLOYEE BENEFITS 300,000.00 300,000.00 300,000.00 0.00
2,719,271.22 2,719,271.22 21,972,650.00 19,253,378.78
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City of Garden City
Statement of Revenues and Expenditures-Utility Fund Revenues

GARD.E-,N iy From 1/1/2015 Through 1/31/2015
Curr Month Uncollected
Collections YTD Collections Revised Budget Balance
Income
068 ELECTRIC
3101 COLLECTIONS-ELECTRIC 2,236,252.51 2,236,252.51 31,040,565.00  (28,804,312.49)
3118 CONNECT FEES 5,641.00 5,641.00 98,292.00 (92,651.00)
3150 IDENTIFIED LONG/SHORT (15.00) (15.00) 0.00 (15.00)
3151 UNIDENTIFIED LONG/SHORT 2.81 2.81 0.00 2.81
3154 INSUFFICIENT FUNDS CHECKS (1,466.32) (1,466.32) 0.00 (1,466.32)
3155 RETURNED CHECK CHARGE 475.00 475.00 4,853.00 (4,378.00)
3185 PENALTIES 0.00 0.00 75,622.00 (75,622.00)
3201 REIMBURSE-DEVELOPER 0.00 0.00 27,683.00 (27,683.00)
3435 INTEREST INCOME 0.00 0.00 3,129.00 (3,129.00)
3492 SALES TAX 72,808.11 72,808.11 1,070,618.00 (997,809.89)
3600 MISCELLANEOUS (638.79) (638.79) 2,400.00 (3,038.79)
Total Electric 2,313,059.32 2,313,059.32 32,323,162.00  (30,010,102.68)
075 SOLID WASTE-GENERAL
3111 COLLECTIONS-SOLID WASTE 240,447.87 240,447.87 3,340,000.00 (3,099,552.13)
3185 PENALTIES 17,011.17 17,011.17 80,000.00 (62,988.83)
3195 RECYCLING SALES 0.00 0.00 30,000.00 (30,000.00)
3435 INTEREST INCOME 0.00 0.00 1,250.00 (1,250.00)
3515 FUEL TAX REFUND 10.00 10.00 /500.00 (500.00)
Total Solid Waste 257,459.04 257,459.04 3,451,750.00 (3,194,290.96)
079 DRAINAGE UTILITY
3104.01 DRAINAGE FEE 15,828.17 15,828.17 207,250.00 (191,421.83)
3435 INTEREST INCOME 10.00 10.00 1250.00 (250.00)
Total Drainage Utility 15,828.17 15,828.17 207,500.00 (191,671.83)
080 WATER AND SEWAGE
3102.01 COLLECTIONS-SEWER 193,685.13 193,685.13 2,660,000.00 (2,466,314.87)
3103 COLLECTIONS-WATER 232,546.71 232,546.71 4,500,000.00 (4,267,453.29)
3118 CONNECT FEES 735.00 735.00 18,000.00 (17,265.00)
3120 COUNTY SEWER FEES 19,311.04 19,311.04 112,000.00 (92,688.96)
3130 FIRE LEG FEES 12,700.00 12,700.00 15,000.00 (2,300.00)
3185 PENALTIES 357.86 357.86 120,000.00 (119,642.14)
3201 REIMBURSE-DEVELOPER 0.00 0.00 15,000.00 (15,000.00)
3225 SALE OF MATERIAL 0.00 0.00 15,000.00 (15,000.00)
3228 SEWER MAINTENANCE FEES 126.00 126.00 4,500.00 (4,374.00)
3229 SEWER TANK FEES 10,829.64 10,829.64 125,000.00 (114,170.36)
3257 WATER TANK SALES 2,068.76 2,068.76 40,000.00 (37,931.24)
3260 WATER TAP FEES 1,717.50 1,717.50 40,000.00 (38,282.50)
3494 TAX-WATER CONSUMPTION 2,475.76 2,475.76 65,000.00 (62,524.24)
3515 FUEL TAX REFUND 0.00 0.00 250.00 (250.00)
3600 MISCELLANEOUS 732.50 732.50 10,000.00 (9,267.50)
4010.20 TRANSFER-WTR SYS MAINT RESV 0.00 0.00 150,000.00 (150,000.00)
4010.21 TRANSFER-WASTEWTR R&R RESV 0.00 0.00 275,000.00 (275,000.00)
Total Water and Wastewater 477,285.90 477,285.90 8,164,750.00 (7,687,464.10)
Total Income 3,063,632.43 3,063,632.43 44,147,162.00  (41,083,529.57)




