
ITEM 2
GARDEN CITY REGIONAL AIRPORT

ADVISORY BOARD MINUTES
MARCH 12, 2015

5:30 P.M. MEETING CALLED TO ORDER

MEMBERS PRESENT
Ed Fischer, Ken Frey, Marlo Miller, Darin Germann, and Steve Ziegler

MEMBERS ABSENT
Charlie Robinson and Max Meschberger

STAFF PRESENT
Rachelle Powell

ITEM 1 PUBLIC COMMENT

No public comment.

ITEM 2 APPROVAL OF FEBRUARY 12, 2015 MINUTES

Ken Frey made a motion to approve the February 12, 2015 Airport Advisory 
Board minutes. Darin Germann seconded the motion. The motion passed 
unanimously.

ITEM 3 AIRPORT HOUSE LEASE REVIEW

Mike Scheiman entered into the Airport House Lease on July 15, 2005 with rent 
of $550 per month.  The lease agreement is a month to month lease with 30 day 
notice required.  An amendment for rent increase to the current amount of $600 
per month occurred on July 15, 2012.  The house is approximately 1,500 square 
feet upstairs, 4 bedrooms, 1 & ¾ bath, basement (partially finished), yard, pays 

only electricity, and no garage.   The Housing Study revealed that the average 
rental cost for a comparable rent is in the $900 - $1,100 per month range. 

Staff’s recommendation: Airport Advisory Board recommended rent increase to 
$750 per month for the Airport House lease between Mike Scheiman and the City 
of Garden City.  

Darin Germann made a motion to leave the rent at $600 per month.  The motion 
failed due to lack of a second.  Discussion followed.  Ken Frey suggested $700 
per month.  Mike Scheiman said the increase to rent from 2012 to the proposed 
rent was a 33% rent increase. He said he takes good care of the property and it 



reflects well on the city and airport.   He stated that he doesn’t ask for a whole lot 
and the house needs updated such as the kitchen floors, countertops and stove 
hood.  Ed Fischer mentioned increasing the rent to $650 a month.  Marlo Miller 
said he agreed with the $650.00 per month.  Ed Fischer made a motion to increase
the rent to $650 per month and Ken Frey seconded the motion.  Ken requested to 
revisit the lease on an annual basis to determine if a gradual rent increase is 
warranted.   Ed Fischer, Ken Frey, Marlo Miller and Steve Ziegler voted aye and 
Darrin German noted nay.  Motion passed.

ITEM 4 EAGLEMED LEASE REVIEW

EagleMed LLC rents office space at the airport.  The lease began on August 1, 
2010 and renews automatically on an annual basis.  The original rent was $845.75
per month, but was amended on July 1, 2011 to include additional space with an 
increase in rent to $890.75 per month.  

EagleMed LLC is responsible for any and all necessary maintenance and repairs 
to the improvements on the leased premises, janitorial services and electricity and 
gas.  The City provides water at no charge.

Ed Fischer made a motion to recommend the approval of the automatic renewal of
the lease agreement between EagleMed LLC, and the City of Garden City.  Steve 
Ziegler seconded the motion. The motion passed unanimously.

ITEM 5 HERTZ LEASE REVIEW

The lease began on July 1, 2013 with Wheatlands, d/b/a Hertz and was amended 
on December 1, 2014 to reflect Regency Autogroup, d/b/a Hertz as the tenant.  
The lease expires on June 30, 2018.  Hertz rents office/counter space and parking 
spaces at the airport.  Hertz pays $120 per month for office/counter space, $42.50 
a month for 15 parking places, and $2.50 fee per vehicle rented.  

Ken Frey made a motion to recommend the approval of the automatic renewal of 
the lease agreement between Regency Autogroup, d/b/a Hertz and the City of 
Garden City. Darin Germann seconded the motion.  The motion passed 
unanimously.

ITEM 6 ENTERPRISE LEASE REVIEW

The lease began on July 1, 2013 and expires on June 30, 2018.  EAN Holdings 
LLC, d/b/a Enterprise rents office/counter space and parking spaces at the airport. 
Enterprise pays $120 per month for office/counter space, $42.50 a month for 12 
parking places, and $2.50 fee per vehicle rented.  



Ed Fischer made a motion to recommend the approval of the automatic renewal of
the lease agreement between EAN Holdings LLC, d/b/a Enterprise and the City of
Garden City. Ken Frey seconded the motion.  The motion passed unanimously.

ITEM 7 DIRECTOR’S REPORT

Staff reviewed the Director’s report with the Airport Advisory Board.

ITEM 8 MONTHLY REPORTS

Staff discussed the monthly and year end reports with the Airport Advisory 
Board.

ITEM 9 BOARD MEMBER COMMENTS

A. Ed Fischer – Staff does a great job under time of duress. 

B. Charlie Robinson – 

C. Ken Frey – The airport house is under market value, but I know that Mike 
has an invested interest in aviation and the airport.  I would like to revisit 
the lease next year.  

D. Marlo Miller – No comment

E. Darin Germann – No comment

F. Max Meschberger –

E. Steve Ziegler – No comment

ITEM 10 ADJOURNMENT

Ed Fischer made a motion to adjourn. Ken Frey seconded the 
motion. The motion passed unanimously.


